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At-a-Glance

Cultivating Fostering Strengthening Engaging
Capacity Leadership Core Services Community
We have the knowledge, tools, Families, Youth, and Adults People have consistent, Community members are
systems, opportunities and have strengthened agency flexible, holistic, integrated, engaged in actions and
supports to maximize the through opportunities to shape and individualized services & activities that advance our
impact of our work their services & supports supports mission and vision
Our Approach

Reinforce Our Foundation Ensure identified gaps are addressed through infrastructure and aligned resources.

Maximize opportunities for cross department collaboration, utilize existing strengths and attract people that

Leverage Our Strengths . ..
are committed to our vision.

Further Our Partnerships Build on existing relationships, seek new collaborators and share our experiences.

Measure Results Define outcomes, measure success and identify new opportunities.

Areas of Focus: Years One and Two

Year One Back to Basics - focusing on supports and tools for staff to deliver consistent, efficient and effective services.

Year Two Celebrating our 70th - honouring our roots, reinforcing our values and celebrating diversity.




